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B FOR: Director of Coantral Intelligence

1.  Tuls pemoracfun 12 in response to your request that the Director
of Pergormel infoms you of the views and recomsendetions of the Dematy
Directers converning Career Sewvice. Specific rpcorrendiaticns are nafle
in paragreph k.

2. mwﬁwm@mwmmmywwﬂ
mmmwmm&;@ymmmmazwm
the Coaproer Cowpaoil. The Deputy Director (Intelligesce}, Depuiy Director
{Bugport), and the Director of Persconel have mimitted written statenente
on this mbject. In the origiasl drsfting of the Imspsctor General's re-

port, in developing these statenenis and in preparing for the Career Coun-
eil rweting s broad canvass of gpluion has been wade, with the result that

at 1o tize since the estedblishment of the Agency have we been as well in.
formed as ve are todsy concerning the problems aod challenses thet exist in
the sres of Career Service sdninistration.

3.  The recomendations ¢f the Cereer Council which sre herevith sub-
mitted for your approval are more conservative than those prop osed by the
Inspoctor General. There sre sever:l reasons for this. The Deputy Dir-
ectors it othar Council menbers, ¥ile agresing that the Ageney has thus
far failed to achisve a fully satigfactory solution to the protlen of
cnreer Gevelopsent, do not bellave that the extent of our fallure iz os
mmwmmwmmmmm. Indend, it is felt that
we ean tske pride in the improvesents that have besn made during the past
six years. ‘The Deputy Director (Plmns) amd Deputy Director {support) feel
strongly that Caredr Service siministration should follow couw and  1ines
with only sack modifications to this concept as heve thus far been intro-
duoed mnd tested. The Deputy Diresctor (Intelligence) while being in sub-
stastial sgreesent with thelr position would favor some degree of lespening
of eoumand Jurisdietion in the interest of caresr feveloment. A1 three
Wmmmm&sertMWﬁwt of
ad b a lavel hipher than the Mrector of Persounel, and they oppose the
W&M@hwﬁﬁ;ﬁﬁa%mtmmwmtmazﬂmw
8 "pard core® Caredr Service pt pom: fime in the future, 1t was agroed that
this ig not the tipe for such p nove.
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BIMIRCT: (YA Career Sarvice
the ﬁtm Preference Outline, and to substitute individualizesd
3.45% .fmm:mmwhwwgmﬁ
develop.
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3% belng waderstood that publieation would be deferred umtil
after the firet major reduction in foree im effected.

5« It i3 recommended thal ths conclusions sad reccwmndeiions of the
Covesr Council be spproved and that ihe Deputy Director ( ) be foe
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